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Procure to Pay — 3 Quick Hits

Our research shows that the majority of companies can make significant improvements in the Procure to
Pay area. So where do you start? We suggest beginning with small projects that can be accomplished in a
few months and have immediate payback. Below is a synopsis of three such projects:

Automate invoice processing for the top 3 vendors
Relevant KPI: % of invoices manually entered:

- Median companies 78%
- Top Performers 26%

1. Identify the 3 vendors that are sending the most manual invoices each month

2. Calculate the annual cost savings as follows:

Annual manual invoice volume

- Vendor A 15,000

- Vendor B 12,000

- Vendor C 10,000
Total Invoice transaction volume 37,000
Multiply by the potential savings per transaction* $3.79
Total savings $140,230

3. Contact the vendors to establish either an electronic protocol (EDI, point to point interface etc) or
consoli date the number of invoices that they send

4. Build, test and deploy the electronic solution, or validate the vendor is no sending one invoice per
month (or per week)

5. Adjust staffing levels to process fewer manual invoices

6. Repeat steps 1 though 5 with the next 3 vendors

Do what the Europeans do; pay your US vendors electronically
Relevant KPI: % of payments made electronically:

- Median companies 24%
- Top Performers 95%
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